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Introduction 

Learning Recovery Plan 

Welcome to the 2021-22 school year! There is much to 
share with you about the year ahead; the most important 
fact being the Fort Worth ISD has returned to 100% in-
person instruction.   

However, we aren’t doing that without a plan and we are 
excited to share it with you in this document. From health 
and safety guidelines to academic acceleration to the 
social and emotional supports for our entire school 
community, the aim of this guide is to provide structure 
and answer your many questions. 

As always, thank you for your commitment to our students 
and their success in college, career and community 
leadership. 

Sincerely, 
 

Dr. Kent P. Scribner 
Superintendent 
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Fort Worth ISD Commitment to Equity 
The District shall provide every student with equitable access to high quality, culturally and 
personally relevant instruction, curricula, support, facilities, and other educational resources, 
even when this means differentiating resources to accomplish this goal. 

Stakeholder Feedback and Input 
Fort Worth ISD sought and will continue to seek feedback and input from our families and 
teaching staff regarding the Safe Return and Continuity of Services Plan and ESSER Priorities. 

Safe Return and Continuity of Services Plan Timeline 
June 18 Initial Draft Plan Posted for Feedback 
July 30 Final Plan Posted 
August 16 First Day of School 
January 2022 Six-Month Review with Public Input 
July 2022 Six-Month Review with Public Input 

ESSER Public Input Survey 
Fort Worth ISD surveyed parents, students, employees, and community members in May about 
a variety of issues, including priorities for the coming year. 
10,264 Total Responses

5,863 
Parent or 
Guardian 

1,850 
Teacher 

1,452 
Student 

564
School 

Support 
Staff 

218 
Community 

Member 

201 
School 

Administrator 

116
Central 
Office 
Staff 

Let’s Talk 

The Let’s Talk online platform also gives stakeholders the opportunity to provide feedback and 
ask questions at any time throughout the process. Stakeholders are able to submit a question 
or comment from any device and receive a response. 
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Preserving Health & Safety 
As our Forth Worth ISD community returns to 100% in-person learning for the 2021-2022 
school year, we want to reassure you of our commitment to maintaining the health and safety 
of all students and staff by promoting healthy practices. As always, the District will maintain 
ongoing coordination with State and local health officials. 

Physical Environment 
The District will utilize safe practices for the cleaning, sanitizing, and disinfecting of our school 
campuses while allowing students to engage in classroom activities. We will ensure a sanitary 
environment for students and staff by: 

Supporting reasonable social distancing, to the greatest extent possible, particularly in 
large indoor events. 
Enhanced cleaning of schools, facilities, and high-use areas. 
Frequently restocking restrooms with soap and paper towels. 

Air Quality 
The operations team will use a two-pronged approach to address air quality concerns related 
to the spread of the coronavirus: Ventilation and Filtration/Treatment. Air quality at all District 
sites will be improved by: 

Increasing the fresh air damper openings. 
Continuously running HVAC fans to promote air circulation. 
Increasing the run time of the HVAC system, before and after the start of the day, to 
purge the air of any contaminants. 
Increasing filter density to MERV-13, based upon system capacity, or adding bipolar 
ionization systems to all air handlers. 

Campus Visitors 
Volunteers may serve at schools, with the permission of the principal or their designee, after 
passing a background check and completing the District vetting process. However, for the time 
being, we will continue our policy of not allowing visitors during lunchtime. The District may 
revise the visitor policy pending review of COVID‐19 spread within the community. 

The District will continue to welcome health screeners, health partners, and tutors to our 
facilities. All appropriate precautions will be taken to ensure safety of students and staff.

Updated 1/31/2022
*This plan is subject to change. Fort Worth ISD will vigilantly monitor conditions and COVID-19 cases 
within the community, incorporating updates as needed. 

https://www.fwisd.org/volunteer
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COVID-19 Vaccines 
Receiving a COVID-19 vaccine helps to lower 
your chances of getting COVID-19, spreading it 
to others, and ending up in the hospital. 
Getting the COVID-19 vaccine is not required, 
but strongly encouraged. Vaccination resources 
can be found on the FWISD COVID-19 page.  

Masks & Behavioral Hygiene 
Fort Worth ISD encourages students and staff to observe best practices for preserving the 
continued health and wellness of the community by:  

Strongly encouraging masks inside District facilities, at indoor events, and on school 
buses, during the day or outside of regular school hours. This applies to students, staff, 
and visitors. 
Masks include non-medical grade disposable face masks or cloth face coverings over 
the nose and mouth. 
The District will provide students with disposable masks as needed. Students may also 
choose to wear their own, washable, reusable masks from home. 
Masks must adhere to the District dress code policy on clothing and accessories, FNCA 
(Local), no lewd, vulgar or offensive clothing or pictures/symbols that promote hate, 
gang violence, drugs, etc. 
Encouraging continuing proper handwashing procedures and providing opportunities 
for regular handwashing and sanitizing. 
Promoting hygiene practices including covering your cough and avoiding touching your 
face. 
Communicating free vaccination opportunities and testing resources throughout the 
community. 
Accommodating the health and safety needs of those with disabilities. 

http://www.fwisd.org/Page/26509
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Screening & Temperature Checks 
FWISD strongly encourages all individuals to screen for symptoms per CDC guidelines before 
coming to campus. The District will no longer be performing temperature checks or asking 
screening questions upon entry to facilities, as the CDC recommends screening should happen 
before leaving home. Anyone who is sick should stay home and contact their campus or 
supervisor immediately. 

Sick Individuals 
If students or employees are feeling sick, regardless of vaccination status, please stay home 
and contact your physician and campus or supervisor as soon as possible. If you, or a member 
of your household, test positive for COVID-19, or have been exposed to someone with COVID-
19, please contact your campus or supervisor immediately. COVID-19 rapid antigen testing 
resources can be found on the FWISD COVID-19 page.  

Quarantine & Environmental Response 
Should confirmed cases of COVID-19 arise, the District response will include: 

Targeted cleaning and sanitization of potentially contaminated areas. 
COVID reporting, contact tracing, and isolation and quarantine procedures as needed. 

• Students who are determined to be close contacts of an individual with
COVID-19 will be advised to quarantine for 10 days. Exceptions include:

• When there is a campus-based exposure, parents may opt to send their
asymptomatic children to school. Parents are encouraged to closely
monitor their children for symptoms following exposure.

• When there is a positive person in the household, parents can end the
stay-at-home period if the student receives a negative result from a PCR
acute infection test after the close contact exposure ends.

• Vaccinated individuals, students or staff, experiencing no symptoms will
NOT need to quarantine if they come in close contact with someone who
tests positive.

• Students in quarantine will be marked with an excused absence. Teachers will
follow the FWISD Guide to Grade Reporting regarding procedures for make-up
work opportunities.

• Staff members who are unvaccinated and have contact with someone who has
tested positive will be required to quarantine for 5 days.

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/symptom-screening.html#%3A%7E%3Atext%3DCDC%20does%20not%20currently%20recommend%2Cthrough%20home%2Dbased%20symptom%20screening
http://www.fwisd.org/Page/26509
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COVID Protocols for Athletics and Student Performances 
Fort Worth ISD strongly encourages masks inside District facilities, at indoor events, in locker 
rooms, performance spaces, rehearsal spaces, and on school buses, during the day or outside 
of regular school hours. This applies to students, staff, and spectators. 

Athletic activities are continuing at 
100% capacity and tickets must be 
purchased online.  
Athletics and Fine Arts will continue 
to follow the FWISD process for 
reporting and contact tracing.  
Clearance from a physician for a 
student who has been diagnosed 
with COVID-19, prior to returning 
to participation in athletics, is no 
longer required. 

Student Guidance Regarding Safety Protocols 
What are student discipline implications related to COVID-19? 

Intentional Infection Spread: Any student intentionally coughing, sneezing, or spitting on 
another student or staff member with the intention of infecting the other student with COVID- 
19 while on the bus, campus, or at a school-related event is a violation of the Student Code of 
Conduct: 

Assault (Board Policy FO): Assault with bodily injury is defined by Texas Penal Code 22.1 
(a)(1). A person commits an assault if the person intentionally, knowingly or recklessly 
causes bodily injury to another. 

The following steps will be taken should this occur: 
Notify the campus administrator. 
The administrator shall remove the students quickly to investigate the incident. 
Students should be taken to the school nurse or appropriate medical personnel if at a 
school sponsored event for an evaluation. 
The school nurse or appropriate medical personnel should notify the campus 
administrator about the findings of the evaluation. Based on the nurse’s evaluation, 
proceed with caution and follow protocol for potentially highly contagious individuals. 
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Notify parents/guardians of each student involved in the alleged incident. 
The campus administrator may investigate the allegation to determine intentionality. 
If the alleged behavior is determined to be intentional, the sequence of disciplinary 
interventions begin with the minimum disciplinary action and may progress to the more 
serious disciplinary consequences established in the Student Code of Conduct. 
The appropriate offense/consequence is entered in the Student Information System.  
Contact the Office of Student Discipline and Placement at 817.814.2961 if additional 
assistance is required.

Staff Guidance Regarding Safety Protocols 
Principals will share campus specific plans, protocols, and expectations with all staff members. 
The District has instituted the following protocols and expectations. Campus Administrators will 
ensure that the following health and safety precautions are constantly communicated: 

Employees are strongly encouraged to wear masks inside District facilities, at indoor 
events, and on school buses, during the day or outside of regular school hours, when in 
the presence of others. 
Employees are required to report to their immediate supervisor any concerns that arise 
regarding possible exposure to someone who has tested positive to COVID-19. 
Individuals will inform their direct supervisor or campus administrator and follow FWISD 
COVID-19 Reporting Protocols if they, or someone they have been in close contact with, 
has tested positive for COVID-19. 
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Identifying Academic Needs 
As we return to in-person instruction, Fort Worth ISD 
will be focusing on supporting students academically 
through acceleration, not remediation. Research shows 
that in order ensure that the academic needs of 
students are met, grade-level instruction must be 
provided to all students daily. Appropriate academic 
support will be provided in order for learners to 
continue to achieve at high levels each and every day.  

While some students will come back to in-person instruction with gaps in their learning, 
educators will work to meet the individual needs through the use of high-quality instructional 
materials aligned to the TEKS and the FWISD Curriculum Frameworks. Differentiated instruction 
and evidence-based intervention strategies will be utilized for students who need academic 
support in reading and mathematics.  

Academic Needs Identification & Monitoring 
Fort Worth ISD has a robust, balanced assessment system that provides educators with the 
information they need in order to provide appropriate instruction to produce high levels of 
student achievement, while not over-testing and taking away from precious instructional 
minutes.  In addition to educators using assessments in their classrooms as they work with 
students on a regular basis, the District uses the following assessments in order to progress 
monitor students throughout the year: 

PK - CLI Engage (3x per year) 
Kindergarten - TKEA (2x per year) 
K-3 - NWEA MAP Reading Fluency (3x per year)
K-8 - NWEA MAP Reading & Math Growth
K-12 - TELPAS Assessment
STAAR Tested Grades & Subjects - Benchmark Assessments (2x per year)
8th - PSAT (1x per year)
9th & 10th - PSAT (2x per year)
11th - PSAT & ACT (Collegiate Testing)

There are also specific screeners for students with special education needs to monitor 
individual student progress, which are specifically identified and named within the IEP. 
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Targeted Additional Instructional Time 
The FWISD Instructional Framework provides direction for consistent planning and the use of 
research-based teaching practices to ensure student achievement. FWISD will focus on 
increased instructional time within the Framework as one method of reaching student 
achievement goals. 

Increased instructional time is realized by increasing the amount of time spent in literacy and 
math as well as maximizing instructional time for all content areas. Scheduling guidance for 
campus master schedules as well as classroom schedules have been provided to campus 
leaders to ensure that all students receive rich learning experiences in art, music, health, and 
physical education in addition to core content area instruction.  

Increased instructional time has been built into reading and language arts schedules so that 
students receive daily literacy instruction grounded in research-based strategies to increase 
knowledge of words and word parts, reading fluency, reading comprehension, and writing 
skills. Math instructional time will include exploration of math concepts through hands-on 
activities, math talks to increase academic vocabulary, and scaffolded concrete to abstract math 
experiences. Daily instruction in all content areas includes differentiation for gifted and 
talented and second language learners as well as specialized support for students with 
disabilities.  
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Academic Support for Teachers 
Accompanying a return to in-person instruction will be an investment in academic support of 
our teachers. The immediate needs of teachers will be supported with an intentional focus on 
impacting student achievement during the 2021-22 school year and beyond. Support will be 
robust, targeted, and provided to teachers on an ongoing basis during the 2021-22 school 
year. Highlights of the academic supports planned for teachers include:     

Job-Embedded Instructional Coaching – Targeted, ongoing delivery of job-embedded 
instructional coaching through campus-based instructional coaches as well as district 
content area instructional coaches, particularly at campuses with highest support needs. 
District Provided Professional Learning – Robust district provided professional learning 
will be offered throughout the school year. Teachers are eligible to receive their daily 
rate of pay to participate in these sessions. Topics of district provided sessions are 
intentionally focused on supporting the delivery of quality daily instruction, literacy 
framework, bilingual framework, disciplinary literacy framework, and implementation of 
the district curriculum. 
Teacher Elected Professional Learning – Teachers are also eligible to earn their daily rate 
of pay for participating in professional learning they choose in consultation with their 
principal or performance appraiser. 
Campus Professional Learning – In addition to district priorities and their individual 
support needs, teachers will be compensated their daily rate of pay to engage in 
professional learning at their campus.  These principal designed and delivered sessions 
will advance implementation of the Campus Improvement Plan (CIP) and target the 
specific needs of students at their campus.    
Texas Reading Academics – All elementary principals, assistant principals, instructional 
coaches, specialized reading teachers, special education teachers, and kindergarten 
through grade 3 teachers will be trained in the House Bill 3 Texas Reading Academies by 
the end of the 2022-2023 school year. More than 900 participants completed this 
requirement during the 2020-2021 school year, and nearly 1000 more employees will 
participate in the 2021-2022 school year. 
Curriculum Documents – Streamlining of district curriculum documents to emphasize 
essential learning and support teacher lesson design and delivery. 
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Enhanced Instructional Resources 
During the 2021-2022 school year, the District will invest 
in high quality instructional materials such as: 

New PK curriculum adoption designed to increase 
student engagement, achievement, and grade 
appropriate development to promote and ensure 
kindergarten readiness 
Pilot Literacy curriculum adoption in 21 campuses 
across the District  
Phonics supplements for K-5 campuses in both 
English and Spanish  
Literacy and Math instructional supports for K-8 
in both English and Spanish  
Secondary English/Language Arts & Advanced Placement materials adoption 
1:1 personal technology devices for K-5 students and continuation of 1:1 for all 
secondary students  
Launch of Canvas Learning Management System 

Enrichment, Growth, & Recovery Opportunities 
There will be multiple opportunities for enrichment, growth, and recovery opportunities during 
the 2021-2022 school year. Along with additional learning time, Fort Worth ISD is committed 
to ensuring that instructional minutes are used to maximize student learning. All campus 
principals were given programming guidance from the Teaching & Learning Department on 
how to ensure that instructional minutes within the school day are used to prioritize high 
quality instruction that seeks to enrich, grow, and support student achievement. The District 
goal is to provide grade level instruction to our students, using high quality instructional 
materials and evidence-based practices that not only challenge our students with rigor and 
complexity, but also deeply engage them in critical thinking - at all grade levels.   

Additional instructional time for academic support and extracurricular enrichments to provide 
more opportunities for learning will close opportunity gaps for students and families who seek 
additional engagement. There will be opportunities at all grade levels that meet the specific 
needs of Elementary, Middle, and High School students across Fort Worth ISD.  

Updated 1/31/2022
*This plan is subject to change. Fort Worth ISD will vigilantly monitor conditions and COVID-19 cases 
within the community, incorporating updates as needed. 
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Supporting Social, Emotional, and Mental Health Needs 
Fort Worth ISD recognizes students, families, and staff have faced significant, stressful 
challenges. Our team is committed to supporting the social emotional needs of all stakeholders 
as we physically transition back to our campus communities. To do this, we are making efforts 
to expand the supportive resources to meet primary health and mental health needs. 

Student & Staff Needs 
Stakeholders will be trained to be aware and understand the impacts of trauma induced by 
COVID-19. Through this training and collaboration model, student and staff social emotional 
needs will be addressed by: 

Educating leaders to be aware and understand the impacts of trauma induced by 
COVID-19. 
Providing ongoing professional development so that staff will be able to facilitate an 
emotionally and physically safe work and learning environment. 
Actively ‘checking-in’ with students and staff to monitor their social emotional wellness. 
Providing students with the competencies to practice a healthy lifestyle. 

Counseling Support 
District and campus counseling staff will 
serve the campus community by: 

Working closely with parents to 
make sure concerns about 
academic or social emotional 
needs are being addressed. 
Collaborating across child-serving 
systems to assess and respond to 
the ongoing impacts of trauma. 
Collaborating with parents and 
staff to make necessary referrals and to ensure individualized student support plans are 
developed as needed. 
Collaborating across child-serving systems to assess and respond to the ongoing 
impacts of trauma on our campuses. 
Coordinating access for students and their families to a network of school and 
community-based counseling and health care resources. 
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Responsive Services 
School staff, parents/guardians, community members, and students can initiate responsive 
services, which are short-term interventions to resolve immediate problems, respond to crisis 
events, and intervene in school-specific situations that disrupt learning. Fort Worth ISD staff will 
facilitate access by: 

Providing timely responsive services to meet immediate mental and physical needs. 
Checking in daily with our students in class to assess their needs. 
Monitoring online activity that indicates a student may need mental health support. 
Connecting students and families to our Fort Worth ISD Family Resource Centers for 
additional counseling services and support. 
Connecting students and families to health care partners for additional physical needs 
and support. 
Sharing the latest school and community-based resources with parents. 
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Providing Responsive Meal Services 
Fort Worth ISD is dedicated to student 
success. To support that mission, Child 
Nutrition Services' goal is to improve the 
health and well-being of children by preparing 
and serving attractive, nutritious meals.  

Summer Meal Distribution 
Summer meal service will be provided at all 
Summer Launch host sites through July 22, 
2021. Meal service locations for the reminder of the summer will be announced on the District 
website, www.fwisd.org. Students will be able to receive meals daily Monday through Thursday, 
with Friday through Sunday’s meals being included in the Thursday distribution. 

Free Meal Service through 2021-2022 
The United States Department of Agriculture (USDA) has issued a national waiver allowing free 
meal service to all students, regardless of eligibility, in the 2021-2022 school year. 

Breakfast Service & Breakfast in the Classroom 
Campus leaders will develop a breakfast meal service plan aligned to Safety and Health 
Guidelines, specific to the needs of the campus, in coordination with the Food Services 
Department. 

After School Snacks & Evening Meal Service 
The National School Lunch Program allows for snacks to be provided through Food Services 
after the conclusion of the school day upon campus request. This is allowable for after school 
programs and other instructional activities. 

Fort Worth After School provides full dinner meal service, sponsored by the USDA, at 89 
participating campus locations. 

Updated 1/31/2022
*This plan is subject to change. Fort Worth ISD will vigilantly monitor conditions and COVID-19 cases 
within the community, incorporating updates as needed. 

http://www.fwisd.org/
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